Accelerated Community Actions
for Reducing Stunting (ACARS)
Implemented from January 2017 to September 2020 in four districts:

Mutasa

Chiredzi

Chipinge

Mwenezi

Aim of the Programme

Partners

The Programme aimed to improve food and
nutrition security and increase household
resilience to repeated shocks in Zimbabwe.

UNICEF Zimbabwe, FAO, Ministry of Health and Child Care (MoHCC),
Ministry of Lands, Agriculture, Water, Climate and Rural Resettlement
(MLAWCRR), and Food and Nutrition Council (FNC).

Result Areas
The programme focused on:
• Improved multi-sector nutrition governance at all levels for effective coordination and accountability.
• Establish a multi-sectoral national information system on food and nutrition security to enable
evidence-based programming
• Capacitate MLAWCRR to integrate nutrition in planning, policy and strategy development/operations.
• Implement a national nutrition education campaign for improved nutritional practices among the
general population.

Evaluation Overview
Purpose

• Summative Evaluation with an aim to generate evidence of Programme’s achievements
vis a vis planned results (outcomes and outputs).
• Evaluation has a learning focus to capture key learning and outline recommendations for
scale-up to other districts.

The Evaluation
Objectives

• To assess Programme’s achievements vis a vis results (including intermediate outcomes,
long-term outcomes, impact);
• To identify and document gaps and challenges in achieving Programme results;
• To identify opportunities or risks for sustainability of the Programme results; and
• To identify opportunities for learning to inform future programming and scale up.

Evaluation
Scope

An assessment of all Programme activities (at national, sub-national, district and
community level) implemented from January 2017 to September 2020.

Methods
Mixed-Methods
both quantitative and
qualitative methods applied.

Desk Review

Telephone Survey
(394 respondents)

KIIs
(32 respondents)

Community Interviews
(56 respondents)

Programme’s achievements (outcome level)
Indicator

Baseline & Target

Achievement

Proportion of children under five years receiving
a minimum acceptable diet

Baseline: 9%
Target: 25%

39%
43%

Proportion of staff in MAMID MLAWCRR with
acceptable nutrition KAP

Baseline: 0%
Target: 80%

87%

Proportion of agricultural colleges using the revised
agriculture training curriculum (including nutrition)

Baseline: 0%
Target: 80%

100%

Proportion of children 6-23 months consuming a
minimum dietary diversity (MDD-children)

Baseline: 17%
Target: 60%

51%
52%

Rating and
Evaluators’ Analysis

34%
Fully Achieved

Fully Achieved

91% - 100%
Mostly Achieved

66% - 90%

50%
Mostly Achieved

Proportion of households growing new, nutritious
crops and small livestock

Baseline: N/A
Target: 80%

65%

Proportion of women of reproductive age
consuming a minimum dietary diversity (MDD-W)

Baseline: N/A
Target: 60%

37%

Slightly Achieved

36% - 65%
Least Achieved

Slightly Achieved
Proportion of food secure households (HDDS)

Baseline: N/A
Target: 80%

50%

Proportion of households that have minimum
acceptable diet

Baseline: N/A
Target: 54%

6% (2018)

Lessons
Learned

11% - 35%
Not Achieved

0-10%

Least Achieved

1

The MCBM has proven effective and have reinforced the idea that malnutrition and food security
are complex problems and merit multi-sector and multi-pronged efforts to address them.

2

The Care Group Model and engagement of religious leaders for community-based actions have
worked well and merit continuity in future.

Recommendations
Recommendation 1

Continue implementing the MCBM approach with suggested improvements to the
Programme design

• Undertake regular gender and risk assessments and use findings to add greater focus to gender equality and resilience to Programme interventions.
• Consult stakeholders to explore the possibility of including private sector and businesses in the FNSCs to mobilise additional resources.
• At the design stage, set realistic impact/outcome targets whilst keeping in view the contextual variations in terms of baseline, risk exposure, and
overall level of development, and allocate resources accordingly.
• Keep the budget realistic (including devaluation risks) to avoid any chances of running into situations to either reduce scope or discontinue planned
activities.
• Reconfigure the existing C4D approaches and lay adequate focus to leverage mass communication tools such as radio, TV, social media and others
for community outreach and behavioural change.

Recommendation 2

Strengthen community level engagement and capacity development by implementing
the following actions

• To cultivate greater participation, the job descriptions and performance assessment systems for representatives from relevant departments
need to be adapted.
• Continue supporting GoZ with system strengthening and integration of Programme activities in its delivery of food and nutrition sensitive
activities especially capacity building of public sector staff.
• Develop and implement models for monetary and non-monetary incentives for extension and health workers and community
volunteers/activists for sustained motivation.
• Continue implementing Care Group Model (including engagement of traditional leaders) and add components such as income generation
activities (apart from the food and nutrition focus).

Recommendation 3

The M&E system will benefit from recommended changes
(especially during the scale up phase) to help produce quality
and usable information to make informed decisions.

• Implement district specific baselines for scale-up districts and use that for tracking of inputs, outputs, and
outcome achievements at the district-level (against district wise targets); lay adequate focus on
measurement of gender equality and equity results; schedule regular outcome measurement assessment
(midline and endline surveys); and make any adjustments (if needed) in Programme activities and resources.
• Plan and implement bi-annual district level reviews and reflections to encourage critical thinking and
documentation to contribute to adaptive programming.
• Support tracking of actions advised to stakeholders to undertake during coordination meetings and
document communities’ feedback to Programme activities.
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